20 END OF THE YEAR REPORT

CHAPTER
Elections
# of troops contacted = (should be 100% of troops in chapter)
# of elections performed =
list those troops that received an election here:

# of troops who did not receive an election and why =

(ie new troop, did not return phone calls, “doesn’t like the OA,” no eligible scouts)

OA Representatives
# of troops with an OA representative

Please attach a list of all known OA reps. their phone numbers, and
email addresses, if applicable, to this form.

Officer Information (please include name, phone number, email address, and address)
Chapter Chief =

Vice Chapter Chief =

Secretary =

Adviser =

Committee Representatives = Please attach a list of committee representatives to this list. The
following committees are ones the lodge would like to see represented in the chapters as




a minimum. You may very well have representatives for more committees. They can be
attached also: Banquet, Camping Promotions, Elections, Section/Regional/National
Events

Questions = Please answer the following questions. Attach additional sheets if necessary.

1y

2)

3)

4)

5)

6)

7)

8)

9)

Do the meetings with all the chapter chiefs, usually held after lunch, help to get ideas
out? Communicate with other chapters? Discuss ways for improvement? If not, what
could be changed to make them more effective? Are there any handouts you would like
to get each time we have the meetings?

What can the lodge do to help your chapter improve?

Do you think your chapter is adequately represented at chapter meetings and lodge
events? If not, why is that and what can the chapter and the lodge do to help with the
situation?

What kind of activities did your chapter participate in over the last year? (include social
and service activities)

Does your chapter leadership regularly attend chapter and lodge functions? If not, why
and who represents the chapter?

Where and when does your chapter meet?

Does your chapter make a presence at the district roundtable? If yes, who speaks on
behalf of the chapter?

Does your chapter usually cover camping promotions during the year? Where is this
done? Ifit is NOT done at a troop’s meeting, do you think the chapter would be able to
handle promotions at the individual troop level? Ifnot, why?

Does your chapter support the Cub Scout outdoor program by working at day camps or
conducting cross over ceremonies for packs? If so, please list in detail, what you do. If
not, please list ways you could support the program and how you plan to implement it
over the next year.

10) Do you actively promote the following programs to your chapter:

First Year Arrowman Program and/or Jumpstart?
Scout reach Mentoring Program?

OA Wilderness Voyage @ Northern Tier?

OA Trail Crew @ Philmont?

Section NE-4C Conclave?

The National Order of the Arrow Conference?

Which of these programs have you never heard of? Why do you think that is?

11) Do you have any other general comments about the functions of the lodge? Positive or

negative criticism is welcome.



